CASE STUDY

Summit Container

Who is Summit Container?

Summit Container designs, engineers, manufactures,
assembles, warehouses and distributes protective packaging
for direct to consumer third-party logistic companies. They
have shattered the historical make-and-ship corrugate
model by fulfilling their customers’ orders within 1-24 hours
of receiving them. Summit has 18 locations throughout

the US, allowing them to operate in close proximity to their
customers, which enhances speed-to-market and minimizes
transportation costs.

The Challenge:

Summit Container operates in an environment without
forecasts, with soft orders dropping weekly for the following
week. In order to run effectively, they need to have to tight
control over their supply chain. Initially, Summit Container
used spreadsheets and ran into the following challenges:

- Inability to leverage data to drive business efficiency

+ Lack of visibility into inbound and outbound shipments
necessary to ensure that materials were coming and going
in a timely fashion

- Trending and costing reports were time consuming and
difficult to share
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Overview

COMPANY

Summit Container
designs, engineers,
manufactures, assem-
bles, warehouses and
distributes protective
packaging for direct to
consumer third-party
logistic companies

CHALLENGES

+ Leveraging data
to drive business
decisions

 Lack of visibility into
inbound and out-
bound shipments

+ Time consuming
reporting processes
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INDUSTRIES SERVED
« Direct to consumer
3PLs

» Household products

RESULTS

- Increased OTIF to
99.7%

- $2,000,000 savings
in inventory waste
reduction

- Has the data to make
informed business
decisions
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The Need:

In order to overcome these challenges and improve their agility, Summit
Container needed a system to manage their material manufacturing,
raw warehousing, assembly, finished goods warehousing and shipping.
They also needed a solution that could easily archive data and improve
cross-team communication. Nulogy’s PackManager met these needs
and provided end-to-end capabilities to manage their contract
packaging operations in full, leading Summit Container to implement the
system across all 18 locations.

The Results:

Since implementing PackManager, Summit Container has had the

labor tracking, material resource planning and inventory functionality,
and real-time data collection capabilities necessary to accurately
predict customer demand and uphold their commitment to just-in-time
deliveries. This has resulted in:

- Their ability to graph year-over-year demand by customer, by site
and by SKU to help set proper stock levels and ensure just-in-time
deliveries

- Anincrease their On Time In Full (OTIF) rate from 80% to 99.7%

- Saved $2,000,000 in inventory reduction from 2015-2016 as a result
of having historical data for accurate forecasting.

Over the last

two years,
PackManager

has enabled
Summit Container
to sharpen our
management ability. It has brought
a great deal of organization into

the operation. It has enhanced our
Cross-company communication

and led to greater control of
purchasing, assembly and inventory
control. We now have the data to
drive key performance indicators
for on time delivery, manufacturing
goals and freight goals.

JOE JARUSZEWSKI,
EXECUTIVE VICE PRESIDENT,
SUMMIT CONTAINER

To receive a free consultation on how Nulogy’'s
Agile Customization Platform can work for you, contact us:

www.nulogy.com | info{@nulogy.com
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1-888-685-6491
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