Case Studies:
Real-world Solutions to Real-world Challenges

Challenges are quick, difficult and never ending for supply
chain professionals. They know that an information source
that examines what their colleagues did to overcome similar
problems is invaluable.

SupplyChainBrain presents today’s most complete and

in-depth real-world case studies. These reports detail the spe-

Earthbound Farm
Gets a Fresh Solution
For Its Perishables
Supply Chain

Elizabeth Arden's
Logistics Makeover
More than Skin-Deep

cific nature of the problem to be addressed. They describe
how and why given solutions were chosen. They exhaustive-
ly track the implementation, including what problems
occurred during the process. And, they examine the quantifi-
able and sustainable results in terms of cost savings, revenue
generation and/or customer satisfaction.

Reporting is based on exclusive interviews with the com-
pany affected and any supply chain partners involved in the
project. Tasked with meeting daunting schedules and dead-

lines while containing costs, logistics and supply chain pro-

ease sry

Biotech Leader Deals
with Unique Hurdles of
the Pharmaceutical
Supply Chain

Managing a E-apillly
Expanding Supply Chain
Isn't Child's Play

mo::cC

fessionals need an information source with case studies that

give them real-world solutions to real-world challenges.
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Combining All Catalogs
Into One Warehouse
Boosted Productivity
At Redcats UK

| Levi Strauss Revamps
Value-Channel
| Supply Chain
to Keep Pace &
With Outlet
|| Shoppers

For Ford Motor Co.,
the Aftermarket Is No
Longer an Afterthought

| Brash High-Tech
Start-up Matures
Into a Profitable
Unit of Siemens

Home Depot Turns

Its Attention to
Supplier Performance
Management

Scotts culti;;ies
a Customer-Centric
Supply-chain Strategy

Supply Chain
Transformation

At Sara Lee Foods
Presents ‘One Face to
the Customer’
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Best Buy's Ic'n;rney
To a Best-in-Class
Supply Chain
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|| CooperVision Scales Up
Logistics Operations
To Keep Pace

With Rapid Growth

Hershey Kisses
Its Supply-chain
Inefficiency Good-bye

Philips Consumer
Electronics

Revamps Distribution
With Outsourced Solution

From Spreadsheets to
Supply-chain Planning
Implementation:
How Sweet It Is!
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For RadioShack, A
Unique Business Model
Is No Shield Against
Competition
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Ideas & Trends:
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Multi-Echelon
Supply Chains:
Multi-Inventory,
Multi-Problems

i Lead Logistics
Providers: Time to
Fall in Line

Successful Outsourcing
Starts with Finding
The Right Partner

‘ Inventory Optimization
Tops ‘Most Wanted'
Technology List

For the Second Year

Moments of Truth

In the Retail Supply
Chain Are All About
Return on Inventory

Global Trade _
Management: An . o
Ever-Moving Target e 2

LTL Carriers Find
a Big Role to Play
on the Global Stage

Logistics Services
Contracts, and How
to Negotiate Them

I 3PLs Help Clients
Define and Deliver
The Perfect Order

Supply Chain
Management:
The Perils of
Going Global

I New EPC Standard

For Information Services
May Breathe Life

Back Into RFID Market
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Risky Business:
The True Cost of
Supply Chain Disruptions

Take a Comprehensive
Approach to Boosting
Warehouse Productivity




Research & Analysis: Sopnly Choln ochnel
Actionable Intelligence Landscape Has Radica
Changed for Everyone

SupplyChainBrain has partnered with analysts at some

of the world's top supply chain management research e
L e i
o : . ia Su
organizations, including Aberdeen Group and AMR ks challezge
Research. Their thoughts on logistics and SCM appear

in interviews and stand-alone reports in Global Logistics

A

& Supply Chain Strategies magazine, in white papers on
the SupplyChainBrain.com web site, and in our wide 'T'-I‘I:k:aﬁfler:!ii Manage
range of newsletters. Risk in Supply Chain Can
. || Be Catastrophic
Other publishers quote analysts, but none have devel-
oped the deep collaborative relationship with these respect-
ed analysts that the editorial staff of SupplyChainBrain has. I '
Research and analysis—intel our audience can act on. Spend Analysis Tools
Help Com?ames Find
Opportunities for
Global Sourcing Benefits Ny G
Can Be Jeopardized
By Unanticipated
Supply Chain Costs

SupplyChainBrain.com  @umuummss
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AMR Lists the 25
Best-Run Supply
Chains in the World
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Executive Interviews:
. ing, Carpet Maker Modified Mass
Views ﬁfom the pr Better Feel for Customization Offers
the Demand Stream Market Opportunities
In exclusive interviews, top SCM executives of the best '
and most innovative companies discuss their complex
supply chain challenges, and how they overcame them.
Through candid conversations with the GL&SCS
and SupplyChainBrain staff, these executives walk read-
ers through the problems faced by their companies, and ol i iy T ——
then through the analysis and decision making process | | a Competitive Advantage it Enterprise Spend
needed to solve them.
No other supply chain management media company
has the attention of top-level logistics and supply chain
professionals- or the lineup of top-flight interviewees-
like SupplyChainBrain.
Visibility, Compliance
; 8 Brvoghe o yen by and Finance Are Key
SupplyChainBrain.com s e e
SUPPLY CHAIN STRATEGIES
The Merve Canter for Today's Supply Chain News, Developments and Innovative Thinking Media Info | Subscribe Digital Edition
NEWSLETTERS THE HELP CENTER SUPPLIER DIRECTORY THE JOB BOARD THE LIBRARY EVENTS CALENDAR
P THE LIBRARY >> INTERVIEWS/OPINIONS
International Freight Is Changing the Face of the U.S. Trucking
Industry
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